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Faculty Senate
May 6, 1985
1350

ANNOUNCEMENTS
1.

Remarks from Vice President and Provost f1ar tin.

2.

Remarks from Chairperson Boots.

3.

Announcing emeritus status for William Dreier, Professor of Educational
Psychology and Foundations, Barbara Darling, Professor of Health,
Physical Education and Recreation, Barbara Yager, Professor of Health,
Physical Education and Recreation, Robert Hanson, Professor of Chemistry,
and Gordon Rhum, Professor of Educational Psychology and Foundations.

CALENDAR
4.

392

Report from the Task Force on Lifelong Learning (see Appendix A).
Docketed in regular order. Docket 331.

5.

393

Report from the Graduate Council (see Appendix B).
of the docket out of regular order. Docket 332.

Place at the head

NEW/OLD BUSINESS
6.

Nominations and selection of Senate officers for 1985-86. Election results:
Professor Myra Boots, Chairperson, and Professor Marian Krogmann, Vice
Chairperson.

7.

Approval of rewritten University Academic Calendar Guidelines (see
Appendix C).

8.

Report from Bob Hartman on Quiet Living Accommodations.

9.

Report from Lee Nicholas on Committee on Committees.

10.

Report from Peter Goulet on the Model for Continuing Strategy Development:
Concept and Process Committee.

11.

Report from Jerry Stockdale on Constitution Revision.

12.

Report from Vice President Fallon on Student Morale.

13.

Report from the Student Academic Appeals Committee.

14.

Report from Vicki Grimes on the Affirmative Action Committee.

DOCKET
15.

393

332

Report from the Graduate Council (see Appendix B).
accepted the report.

The Senate

16.

390

329

Report from the Committee on Feasibility and Desirability of
Establishing a University Club (see Senate Minutes 1347). The
Senate accepted the report.

17.

391

330

The 1984-85 Report from the Committee on Admission and Retention
(see Senate Minutes 1347). The Senate accepted the report.

18.

392

331

Report from the Task Force on Lifelong Learning (see Appendix A).
The Senate accepted the report.

NEW/OLD BUSINESS
19.

Report from Assistant Vice President Geadelmann on the 18-hour elective
proposal.

The Senate was called to order at 3:30p.m. on Hay 6,1985, in the Board Room
by Chairperson Boots.
Present: Baum, Boots, Dowell, Duea, Elmer, Erickson, Glenn, Goulet, Hallberg,
Heller, Krogmann, Patton, Peterson, Remington, Richter, Sandstrom, Stockdale
(~ officio).
Alternates:

Davis for Evenson and Pershing for Story.

Members of the press were asked to identify themselves.
University Access News was in attendance.

Todd Brown from the

ANNOUNCEMENTS
1. Vice President and Provost Martin said there is an essentially flat appropriation bill but salary increases of general service staff are not totally
covered so this will have to be made up by the university. The bonding for
remodeling of Latham will probably not be approved by the Governor.
Glenn asked in light of what is happening at the University of Iowa, are we
looking at disinvestment.
Martin said the Boards' policy is to support the Sullivan principles, and this
has not been a problem at UNI.
2. The Chair announced plaques have been presented to the Chairs of the Faculty
back to 1969. She has extensive notes from the conference on Quality in Higher
Education which she attended in California. The notes and materials she
brought back will be placed on the workroom shelves in Gilchrist 200 for anyone who is interested in reading them.
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3. The Chair announced emeritus status has been granted to William Dreier,
Professor of Educational Psychology and Foundations, Barbara Darling, Professor
of Health, Physical Education and Recreation, Barbara Yager, Professor of Health,
Physical Education and Recreation, Robert Hanson, Professor of Chemistry, and
Gordon Rhum, Professor of Educational Psychology and Foundations.
CALENDAR
4.

392

Report from the Task Force on Lifelong Learning.

Hallberg/Patton moved to docket in regular order.
5.

393

Motion passed.

Docket 331.

Report from the Graduate Council.

Heller/Peterson moved to place at the head of the docket, out of regular order.
Motion passed. Docket 332.
NEW/OLD BUSINESS
6. Senator Sandstrom, chair of the 1935-86 Nominating Committee, announced the
nominees for Chairperson of the Faculty Senate: Myra Boots and Peter Goulet.
He announced the nominees for Vice Chairperson: Marian Krogmann and Diane Baum.
The Senators voted and Myra Boots and Marian Krogmann were re-elected Chairperson
and Vice Chairperson respectively.
7. Robert Leahy, chair of the University Academic Calendar Guidelines Committee,
distributed a copy of the guidelines with the Senate's amendments (see Appendix C).
Pe terson/Krogmann moved to strike the second sentence in I tern 2.
Erickson/Heller moved to approve the document as amended.

Motion passed.

Motion passed.

8. Bob Hartman, Associate Director of the Residence Halls, said they will
continue the quiet life houses as the living arrangements for students that
war1t this option. The first year they set aside 280 places, and they were
50 percent filled by returning students. This year they have set aside 400
rooms and 60 percent are filled by returning students. If the demand increases,
they will accommodate the students.
9. Lee Nicholas, chair of the Committee on Committees, said they have been
inactive this year as there has been no requests. They surveyed the faculty
as to committee preferences. Ballots for the non-instruction seat on the
Senate will be coming out next week.
The Chair wishes to remind the faculty to fill out the questionnaire when it
is published in the fall as it helps the Committee on Committees in their
selection process.
10. Peter Goulet, chair of the Model for Continuing Strategy Development:
Concept and Process Committee, said the committee felt the Senate was not
enthusiastic about continuing work on a plan for strategy development and
neither was the administration. He hopes the committee will be kept intact.
They could possibly help draft the constitution changes which Jerry Stockdale
is currently revising.
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11. Jerry Stockdale, chair of the University Faculty, said he had been working
on the revisions of the constitution and hopes to get the material out this
summer and will bring it to the Senate in the fall. He would be happy to 1neet
with Peter's committee.

12. Vice President Follon said student morale should be addressed. She invited
Mike Hager, President of UNISA, to speak. Mike said they were working on a survey
but as of now nothing is final.
Vice President Follon said some members of the faculty were assisting them.
Hallberg said he remembered the quiet living issue but nothing on student morale.
Remington said there really wasn't anything precise just that it should be
addressed.
Krogmann said if the students have a problem, they should come and tell us.
Brown said we should keep it simple and ask i f there really is a morale problem
and then see what can be done.

13.

Marilyn Story was ill and unable to make the committee report for the
Student Academic Appeals Board. Leander Brown, member of the board, said
there had been no big problems this year and no appeals had been heard.

14. Vicki Grimes, chair of the Affirmative Action Committee, said their comrnittee
was scheduled to meet last week but she was ill and they had to cancel. They
will meet next Monday and discuss the Senate's concern on flexibility of the
guidelines. They hope they will have a resolution to the Senate's concerns.
DOCKET
15.

393

332

Report from the Graduate Council (see Appendix B).

Erickson/Remington moved to accept the report.
George Zucker, chair of the Graduate College, said they felt the most efficient
~my to handle the charge of the Senate was to form four subcornmi ttees.
The
subcom1nittee chairs are present and prepared to answer questions.
Harley Erickson, chair of the Admissions Standards Committee, said his committee's
names were not on his report and the members are Bruce Plakke and Ruth Ratliff.
Goulet asked i f not having a minimum GRE score was new or has it been going on
for some time.
Erickson said their survey indicated there was not a big support for it in
the departments.
Remington said when the DIT was going to be offered a few years ago, it was felt
this would strengthen the graduate school.
Dowell said he was surprised; he felt the GRE should have some kind of bottom
limit.
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Remington said the GRE exams are not a good predictor in all cases.
Zucker said for foreign students, the exam is TOEFL not GRE.
Goulet said the School of Business requires both GRE and TOEFL.
the score, but that they are not being used at all.

The issue is not

The Chair asked if item 2 would respond to this.
Hallberg said the GRE was not a good predictor when he did a study in the 1970's.
The Chair asked for questions or comments on the new graduate program section for
ass is tan tships.
Heller asked about tightening the eligibility requirement for assistants.
Mahmood Yousefi, chair of the committee, said i f we use them for teaching we ought
to give them training and instruction.
The Chair asked for questions or comments on the graduate program impact.
Martin said the evaluation procedure was rather flexible and had been approved
by the Senate. There \-Jas only one document, and it could be distributed agAin
if the Senate wanted.
Remington asked on item 1 of the evaluation who was suppose to do the evaluation,
the Graduate Council?
Taggart Frost, chair of the committee, said that was a possibility but it wAs not
clarified as to who.
Zucker said in our college all departments did a review two years ago.
left vague because we didn't want to do this for grads only.
Question on the motion was called.

This was

The motion passed.

16. 390 329 Report from the Committee on Feasibility and Desirability of
Establishing a University Club.
Hallbers/Sandstrom moved to accept the report.
The Chair said the committee was asking for direction as to what the future role
of the committee should be.
Dowell asked i f Iowa State University and the University of Iowa had such clubs
and do they receive financial assistance from the university.
Hartin said the Iowa State University operation was located in the union, and he
doesn't know the arrangements because that is an auxilary enterprise. The
University of Iowa is evidently not an active organization, and the facilities
used are part of the union.
Goulet asked if the committee brainstormed on what kind of facility and where.
Hartin said they had, and ideally it would be soutething contributed by somebody.
5

Operating costs are a problem. If the Senate and other university committee
meetings were held there, we could justify some state support. It could be run
like a private club; it would need dues and could be open to alumni and the community.
Hallberg said the Senate's charge was to find out faculty sentiment. They did
that in great detail. There is an implied desirability and strong support and
now a new committee could be formed for the next step.
Davis said he didn't feel there was strong support.
Dowell said he agreed. He is concerned if the university would use funds better
spent elsewhere. If there is a club, it should be self-supporting.
Sandstrom said we haven't really asked if people will financially support it.
A study should be done as well as a suggested dollar amount set and a poll
as to willingness to support the club. That would give better information.
Hallberg said there were 300 saying they should try, and that is a mandate to
go ahead with this committee or another one.
Chairperson Boots said they felt they should be ready to move in case something
opened up. She said the committee should change and people with expertise
in cost and planning should be placed on the ne\1 committee.
Brown said the survey was sent to 1,672 people.
Was there a breakdown of that?

How many of those were faculty?

Chairperson Boots said there was not.
Goulet said he couldn't believe there would be any objection to continuing the
study.
Remington/Hallberg moved to request the current committee to form a new
committee structure that would meet in the fall and make recommendations for
what is needed to form this club. The new committee would report to the Senate
some time in the fall. Motion passed.
17.

391

330

1984-85 Report from the Committee on Admission and Retention.

Peterson/Duea moved to accept the report.

Motion passed.

The Chair thanked the committee for their usual well-done report.
18.

392

331

Report from the Task Force on Lifelong Learning (see Appendix A).

Hallberg/Duea moved to accept the report.
Assistant Vice President Geadelmann said the Curriculum Committee approved the
report with their additional recommendations. They were especially appreciative
of the specific recommendations the task force submitted.
JoAnn Cummings, chair of the committee, said the recommendations were made
because the student body is changing. One- third of those graduating are over
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twenty-one. We feel we need to expand what we are already doing and then
look to the three audiences we might serve. The task force decided to assign
items so things could happen more quickly.
Hallberg said this was a most interesting report.
change in the thrust of the university.

V and VII propose a large

Dowell asked i f under VII, number .s, wasn't that the responsibility of HIT.
To what extent should the university be involved?
Chairperson Boots said the responsibility for remedial courses was one of the
questions at the conference she attended. Nothing was decided, but it was a
big concern.
Baum said math is already doing this through continuing education, but the class
is housed in their department. She feels it is an excellent way to not downgrade their own program, but they can be supportive and allow for remedial courses.
The Chair asked who pays for the course.
Patton said the student does.
a transitional stage.

Are the poor discriminated against?

The university college is not a new idea.

It is

Duea said we had an Upward Bound at one time to address the problems of inadequately prepared students. She said special programs for children in the
sum1o1er were being done now, but it could be expanded.
Heller said the Day Care Center is for training purposes.
be expanded to serve both functions.

Possibly it could

Cummings said students need the service at night and for short periods of time.
Hallberg said I, item 4, the recognition of faculty involvement in nontraditional
teaching activities, is a revolutionary proposal.
Goulet said this is not in our hands but needs the support of administration
and deparcinen t heads.
Davis said currently all areas of general education are not offered at night.
He asked if the Academic Master Plan Committee would be the one to deal with
this report.
Davis/Sands trom moved the report be referred to the Academic Master Plan
Commit tee ( At1PC) for their consideration.
Patton said he would like it to go with a request for feedback on what this
means and what we can do.
Remington said we can't give that as a charge but the Chair is here and he
can express our sentiments.
Martin said the committee was established by the Senate and the President, and
the charge has been to recommend concepts and ideas.
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Hallberg said he appreciated the spirit of the proposal, but he did not feel it
was the correct body. It should go to the university administration to accept
or reject. It needs to go to an agency with the power to act.
Remington said he understands the concern, but the Academic Master Plan Committee
may be an ideal committee. It is represented in all areas and chaired by the
academic vice president.
Stockdale said there are many different levels of concern.
to see simple things held up by a committee.

He would not like

Cummings said the committee had hoped the report would go to administrators
and offices addressed in the report, and they would respond.
Davis said he would like to amend the motion to have the report sent to the
Vice President for Academic Affairs and the Director of Planning and Policy
Management, as well as to the AMPC.
Sandstrom accepted the amendment. He said that Cummings and the non-traditional
student group could be used as a source of information.
Duea asked for a status report prior to the end of the first semester.
Motion passed.
NEW/OLD BUSINESS
19. Assistant Vice President Geadelmann said the Curriculum Committee had
discussed the 18 hours of electives proposal. They need clarification. Is
the purpose of this to give the students free choice, control the length of
the major, or what? They have taken no action and are waiting for some
guidance.
The Chair said she would talk to concerned Senators and meet with the Curriculum
Com11tl t tee.
The Chair reminded the Senators to submit alternate names to the secretary if
they will not be available this summer. She also thanked Vice Chairperson
Krogmann and Faculty Chair Stockdale and the Senators for their help this past
year.
Goulet said he wanted to thank the Chair for all of her work this past year.
The Chair thanked Mary Engen for the excellent job she has done as secretary
for the Senate. Phil Patton will be the secretary for the 1985-86 academic year.
The Senate adjourned at 5:30 p.m.
Respectfully submitted,
Mary Engen
These minutes shall stand approved as published unless corrections or protests
are filed with the secretary of the Senate within two weeks of this date,
Friday, May 17, 1985.
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RecQGmendations of the Task Force on Lifelong Learning
I.
TO:

Members of the University Faculty Senate

FROH:

Univeroity Coamittee on Curricula
Patricia L. Geadelmann, Chair ~

DATE:

April 30, 1985

The University Committee on Curricula commends to you the report of the
Task Force on Lifelong Learning. The Task Force was created to provide
follow-up to the report of the Select Committee on University Planning.
The UCC accepted this report at its meeting on April 24, 1985, and voted
to submit it in its entirety to the Senate for adoption and appropriate
action. We were especially pleased with the specific nature of the report
ant ita focus on action items.
In addition to the recommendations of the Task Force, the UCC requests
that the Senate approve a recocmendation that consideration be given to
the offering of an A.A. degree by UNI. We further recommend that, as the
report 1a reviewed, attention be given to three audiences: individuals
interested in degree programs, individuals interested in continuing
education, and individuals who may be prospective students.
JoAnn Cummings, Chair of the Task Force, will be present at the Hay 6
Senate meeting to answer questions and provide additional information.
PLG:dw
Attachment

Academic Administration and Policies

1. The University central administration and the Dean of Continuing Education
and Special Programs should designate a peroon to be responsible for coordinating
evening and weekend couroes. This person would have an adequate budget and
authority to offer selected couroes during evenings and weekends so that atudents
could complete a degree program in this manner. When faculty reoources are not
available thio person would have authority to offer COMpensation for some
classes. This person could hire emeritus faculty and make special adjustments
in scheduling and in cocpenetion that would opti~ize income/tax savings to
individual eaeritue faculty.
2. The Division of Continuing Education and Special Programs should provide
in-service education to ita faculty on topics directed to the special
characteristics and needs of non-traditional students. Meeting the needs of a
greater variety of students involves flexibility in scheduling and teaching
styles but this should not be interpreted to include flexibility of standards
for scholarship. A cOMmit.ent to high academic standards should not be
coapromised in adjustment of programs to meet the needs of a greater variety of
students.
3. The Division of Continuing Education and Special Programs should confer
with employers (e.g., John Deere, Rath), Job Service of Iowa, and other
organizations in Northeast Iowa about ways the University can expand in-service
courses at places of emploYftent. The Division of Academic Affairs should seek
information from adults in the community to determine their needs for certain
courses and degree programs.
4. The Division of Continuing Education and Special Programs should review
the compensation for non-credit/CEU instruction to insure equity with credit
instruction. The University administration and faculty should recognize the
value of faculty efforts in developing and teaching extension, correspondence,
and other non-traditional offerings; such recognition will require a revision of
The Principles, Standards, and Procedures for Faculty Appointments, Promotions,
and Tenure and perhaps other University documents.
5. The University must seek more and better ways of communicating with the
community. This communication should be less for image-building and public
relations than to accurately discern 1) problems or projects which can be
undertaken mutually, 2) the relationship between academic disciplines and ·realworld applications,· and 3) the perceptions and values of citizens who fund the
University, supply its students and hire its graduates. Efforts in this
direction should include 1) administrative recognition and reward for this kind
of faculty service, and 2) a participation prospectus submitted every two years
by each department to the Assistant Vice President for Academic Affaire in
which community involvement by a department and/or ita membership is outlined.

APPENDIX A (c o nt.)
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II.

Phyaical Facilitieo

The Diviaion of Continuing Education and Special Programs ahould explore
waya of reoponding to the continuing education needs of licenoed profeaaionalo
and other citizens in the atate to update their knowledge. Aa •ore of this type
of activity takes place, the Univeralty adminiatration ahould encourage the UNI
Foundation to work with the Office of Continuing Education and Special Programs
to aecure funding for a continuing education and conference center. Thia
facility should have large •eeting rooms, aaall conference rooms, office apace
and a •odeat dining area. The center ahould be located near the •ain campus
with aaple parking.
Ill.

lnfonaation

4, The Director of Planning and Polley Hanagement ahould requeot the Board
of Regent• to allow auditing of claoaes at a reduced fee but with the underatanding
that credit atudento have firot priority,

5, The Director of Planning and Policy Hanagement ahould request the Board
of Regents to eli•inate or reduce feea for aenior citizens.
6, The Division of Continuing Education and Special Progra•• ahould
dealgnate a peroon to travel to extension claaaeo to adviSe and counoel B.L.S.
atudenta.

Diue~~ination

l. The Diviaion of Acade~~ic Affaire ahould reviae the Univeraity catalog
and in it addreaa the unique needs of non-traditional atudents. The aections
reviewed ahould include reaidence requireaenta, and requirement• for earning a
aecond undergraduate degree.
2. The Office of Admissions should review the procedures it uses to
disseninate information to new students and develop aaterials appropriate to
non-traditional a tudents.
3. The Office of Public Inforaation Services should designate a person to
disseminate information for non-traditional students with the responaibility of
establishing a newsletter or regular news column and placing inforaation in
libraries, laundroaats, shopping centers, and places of e~~ployment.
4. The Office of Admissions, Office of the Registrar, Acad~ic Advising
Services or the Diviaion of Continuing Education and Special Programs should be
funded to include a hotline, including an in-coming Watts line. The hotline
should provide information about admissions and registration requireaenta and
procedures, financial aid, claas offerings and referrals to other information
aources. Registration for classes could be completed by phone alao,
5. The Office of Adaiaaions ahould let e11ployera and other coamunity
organization& know that infor.ation sessions can be arranged at off-campus
aites that would provide inforaation about course offerings or information
about admissions and registration requirements and procedures. A questionnaire ahould be circulated at these aessions to aurvey needs and interests of
those preaent.
IV.

3. The Diviaion of Acadenlc Affaire ahould achedule on-ca•puo evening and
weekend claaseo in the au.aer.

V.

Student Actlvltlea and Service•

l. The Aluani Office ohould change the naae of Parente' Weekend to Family
Weekend and aake apecial efforta to include the faailiea of non-traditional
atudenta.
2, The Union Activities Board should plan aore activities for non-traditional
atudenta and their faailies.
3. The Office of Academic Advising Services ahould provide evening and
weekend orientation aessions, designate academic adviaers who vould apecialize
in the needs of non-traditional students and create a comprehensive program of
peer advising for non-traditional students. This office should host an annual
conference to enable selected faculty and non-traditional atudents to exchange
inforaation.
4, The Counseling Center, Learning Skilla Center and Acadenic Adviaing
Service• should establiah some evening and weekend houra for non-traditional
atudenta vho are unable to come to caapus during veek daya. These aervices
ahoud be centralized with available parking.

5, Offices providing atudent aervices should conaider developing programs
designed apecifically for non-traditional atudents, e.g. the Counaeling Program
for Non-Traditional Adult Students in the Counseling Center. In aoae aervices,
thia would aean designating a peraon vith the neceasary akilla and interests to
specialize in providing aasiatance_to non-traditional atudents; in other aervices
aeparate aeasions for non-traditional atudents would be developed, e.g. atudy
atrategles.

Regiatration and Scheduling

l. The Diviaion of Acadesic Affairs should require that departments offer
evening and/or weekend courses in every category of the General Education
requirements every aemester. Courae requirements for aome aajors should also
be included in the evening and weekend offerings.
2. The Diviaion of Acad~ic Affairs ahould •inimize scheduling aberrationa
ouch sa HWTh classes and schedule oome four-hour classes in two-hour TTh blocks
in order to aake KWF or TTh acheduling possible for part-time coaauters, Hore
three-hour, once-a-week day clasaes ahould also be added.

6. The Division of Educational and Student Services should expand child
care, redefine i t as a aervice rather than an educational laboratory, charge by
the hour and solicit funding fra. atudent governaent to operate the aervlce.
7. The Dlvlalon of Educational and Student Services ahould peralt students
in exteaalon claaaes and correspondence atudy to have acceaa to the Learning
Skllla Center, Counaellng, and Placement aervlcea.
8. The Divialon of Educational and Student Service• should aake aore
lockera available to comauting students.

~
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APPENDIX A (c o nt.)
9. The Diviaion of Educational and Student Services should eatabliah and
publicize procedure• for contacting non-traditional atudento on caapua in caae
of eaergenciea.
10. The Diviaion of Educational and Student Serviceo ahould designate a
rooa in the J. w. Kaucker Union or a central student aerviceo facility as a
aeeting rooa for non-traditional atudento.
VI.

Incentives and Recognitions

1. The Office of Financial Aida ahould develop ocholarahipa and other
financial aid for non-traditional (including part-tiae) atudento.
2. The Office of the Regiatrar should aeek greater equity in tuition and
feeo paid by part-tlae aa c011pared to full-tlae otudento.
3. The Division of Educational and Student Services ahould encourage
honorary organization• to conoider adding COII8un1ty activitieo in extending
awards and honors to non-traditional otudento.
4. The Division of Acadeaic Affaire ahould recognize part-tiae ao well as
full-tiae students for the Dean' a List by considering them each tiae they've
accuaulated at least 12 hours of credit.
5. The Director of Caapua Planning should create more centralized metered
parking to better serve part-tiae students.
VII.

Curriculua

1. The Division of Continuing Education and Special Prograas and colleges
and departments ahould develop additional certificate and package programs for
atudenta with apecific intereata.
2. Both the Division of Continuing Education and Special Prograas and
departaenta should offer combined credit/non-credit workshops designed for
particular interest groups.
3. The Division of Continuing Education and Special Prograaa ahould work
with departments to redesign courses in order to offer thea off-caapus, incorporating the uae of topes, TV prograas, conference calla, audio-tutorials and
other non-traditional aethoda of teaching. Incentives to faculty should be
offered to develop auch courses.
4. The Division of Continuing Education and Special Programs should
coordinate claaaea in academic akillo development for UNI employees and coaaunity
adulto which addreos both remedial needs and learning disabilities.
5. The Division of Academic Affaire ahould atudy the feaaibility of a
"University College" which would provide a variety of developmental courses for
potential atudenta who are not adequately prepared for colleg·e couroeo.
6. Departaento ahould offer additional accelerated claosea to qualified
high acbool oeoiora (fall claooes held in the high schools, spring classes held
on caapus).

7. The College of Huaanitieo and Pine Arts ahould offer a Great Booka
prograa.
8. -rhe Diviaion of Continuing Education and Special Prograao ahould
inatigate and coordinate a auaaer "college week" for children on apecial topica,
e.g. nature education, coaputera.
9. The
a coaaittee
program for
to puraue a

Division of Continuing Education and Special Prograaa ahould appoint
to atudy the feaaibility of developing a easter's liberal studies
non-traditional atudenta working in a professional area and unable
degree during the day on a full-tiae basta.

APPENDIX B

The Graduate College
UNIVERSITY OF NORTHERN IOWA • CEDAR fALLS. IOWA 50614 • Ill LATHAM HALL • OFFKt: Of- THE DEA~ • llt-27.)...21 ...

Admissions Standards Committee
The Admissions Standards Committee of the Graduate Council was f o rmed to address t h ~
graduate admission issu e raised in the Select Committee o n Uni ve rsity Planning Repo rt.
Because the Universit y has onl y two d octo ral programs ( bo t h o f which require the submission of GRE scores befo re admission), the Admissions Standards Committee limiteC
its study to admission t o master's degree programs.

April 30, 1985
A five item questionnaire was prepared by the committee and sent to 27 department heads
(to be completed by them or their graduate program dire c tors). Twenty completed surveys
were analyzed and summarized by the committee. The questions included on the questionnaire ~re listed below.
Ha. Myra Boots, Chair
UNI Faculty Senate

1.
2.

3.

Dear Hyra:
In atteapting to fonaulate a response to the charge from the Senate of
July 5, 1984, the Graduate Council felt that the aost expeditious vay of
handling all of the aatters contained in that charge would be to form four
subcommittees, the digest of whose reports are included here. Those
subcommittees and their respective chairs are:

Adalsalon Standards, Harley Erickson
Mev Graduate Programs, LeRoy McGrew
Aasistantships, Mahmood Yousefi
Graduate Progra• Impact, Taggart Frost
These four subcommittee chairs and I vill be at the Senate meeting of May 6 to
answer any questions about the reports. The reports themselves have appeared
as attachments to Graduate Council minutes as follows:

4.

5.

Recommendations
1.

Because there appears to be very little support among department heads and graduate
program directors for it, we recommend that no university-wide minimum GRE/GMAT
score be established for admission to graduate degree programs.

2.

With the exception of the MBA program, graduate programs at UNI generally are no t
using GRE scores in making admission decisions. However, neither are students being
held to the recommended practice of submitting GRE scores within the first semester
of their graduate degree work. It appears that admission to candidacy status is
often delayed solel y because GRE scores have not been submitted. Such a practice
cannot be beneficial for students or graduate programs, and it renders university
GRE information meaningless as a profile of students at any one point in graduate
work. Current practice in the submission of GRE scores also creates much confusion
about students' status and a great deal of paperwork for the Graduate College and
department offices.

Nev Graduate Programs, Minutes #716 of December 13, 1984
Assistantships, Minutes #720 of March 14, 1985
Admission Standards, Minutes #721 of March 28, 1985
Graduate Program Impact, Minutes 1722 of April 11, 1985
Those reports will provide a more complete background of the area in vhich each
aubeo.-ittee vorked, attempting to avoid, as auch aa possible, unnecessary
overlapping. The results, aa you can see, vere a aeries of specific
recomaendationa vhieh ve nov submit to the UNI Faculty Senate for ita action.

To remedy this we recommend that the Graduate College:
a. Study and determine what the function of the GRE ought to be in providing
individual or aggregate information about UN! applicants and graduate students.
b. Devise procedures for the submission of GRE/GMAT scores that assure that the
examination can and will fulfill this function (or these functions) at L~I.

yours,

3.

GKZ/mah

Are you dissatisfied with the quality of your present graduate students ?
Would establishing minimum GRE/GMAT scores required for admission to graduate
work at UN! improve the overall quality of your graduate students?
Briefly describe how raising admission standards would affect the quality of
your graduate program.
What are the most important factors in attracting high quality graduate
students to your graduate program?
What could (should) the University do to improve the quality of the graduate
students who apply and are admitted to begin a degree program?

Obtaining good graduate students for a program requires that good students be
attracted to and selected for it. We would remind departments, particularly those
not now satisfied with their graduate students, that they are free to establish
graduate program admission standards above those minimum standards established by
the University. We would also encourage them to consider the ways in which better
students may be attracted to their programs. Recommendation C4 addresses ~a y s in
which the University as a whole may attract better students. However, much o f the
effort of creating good programs and publicizing them to prospec tive students mu st
be made by departments.

APPENDIX B (cont.)
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Admissions Standards Committee
Recommendations (con't)
"lhL Cummittt:~..- recommends that thC' l 1nivt::rsity Wl"')rk to enlarge it::, pool oi applicants
for graduate \,.>a rk.
The rationale behind increasing t he numbers of graduate applicants
is simply that a greater number of better students wil l apply if the total number
of applicants is increased.
Increasing the number of students
in UNI
graduate programs may itself render them more attractive to good graduate students,
11
11
since a critical mass of students is sometimes mentioned as a requirement of a
good graduate program. The SCUPS Report cited the importance of good Universi t y
public r elations in establishing a favorable image for UNI . This Committee concurs
and strongly re commends that such an effort by the University include the publ i cizing
of UNI 's graduate programs.

The Committee also recommends that the Unive rsit y make its programs more attractive
to bette r graduate students. High quality graduate programs and instruction and
excellent faculty were also mentioned by respondents as impor tant in attracting
good students.
However, according to the questionnaire respondents, the factor deemed most important
in attracting good students was the availability of graduate assistantships with
good stipends. We pe rc eive that the lack of sufficient assis tant ships, or the lack
of competitively funded assistantships, often prevents excellen t students from
applying or accepting admission t o UNI graduate programs. The Commi ttee heartily
endorses the recommendation of the Subcommittee on Assistantships calling for an
in c rease in the number of assistantships available. l·:e also rec ommend raising t he
assistantship stipend (or some assistantship stipends) or providing extra financial
incentiv~\to attract excellent graduate students to the University .

Summary Report of the Subcommittee on New Graduate Programs
Members of the subcommittee were Dr. LeRoy McGrew (Chair),
Dr. Beverly Taylor, and Dr. Linda Walsh. The subcommittee
was charged with the responsibility for considering new graduate
programs mentioned in the long-range planning reports of
19B3-84. A "research master's degree" program was the only new
graduate program receiving prominent attention in the report of
the Select Committee on University Planning (SCUP). President
Curris also commented positively on the research master's concept
in his written response to the SCUP report.
Thirty-seven questionnaires were sent to department heads and
deans and 29 responses were received. There are seven departments
that feel that they are capable of offering a research master's
at the present time. Three other departments expressed support
of the concept. The Master of Philosphy proposal, prepared by
Dr. John Downey and Dr. Beverly Taylor, was used as the model in
seeking the departmental responses.
A search of the separate college sections of the Long-Range
Planning report revealed several new programs and program
modifications in the planning or discussion stage. There
appeared to be nothing which could not be handled by the existing
process of curriculum approval.
RECOMMENDATIO~:
Establish a Master of Philosophy Program.
Interested departments should be involved in program development
under the coordination of the Graduate Dean. Implementation should
avoid having departments individually propose Master of Philosophy degrees . Departments should strive for agreement on
methods of allocating resources and faculty time to the program.

APPENDIX B (cont.)
SUB-COMMITTEE ON ASSISTANTSHIPS
The Sub-Committee on Assistantships was charged with the
responsibility of investigating such matters as stipends, needs,
and productivity. The Sub-Committee felt that the productivity
issue was too complex to be addressed in association with other
matters. Consequently, the Sub-Committee did not delve into
the productivity question.
Two aspects of stipends addressed were: a) the dollar amount
and b) the number of assistantships. Considerable improvements
have been made in terms of dollar amounts, although there is
room for improvement.
In regard to the number of assistantships,
the Sub-Committee found that, although it has increased, it has
fallen far short of the goal set by the Sub-Committee on Assistantships (February 21, 1977: *4a).
Three aspects of needs were addressed. The first aspect
dealt with the question of demands placed on graduate assistants
for instructional purposes. The Sub-Committee felt that a
tightening of eligibility requirements (and/or intensive prior
experience) is in order. The second aspect of needs dealt with
the possibility of a two-year support for graduate students.
This would enhance the contribution of students of greater
scholarly maturity to the University. It would also remove some
elements of financial uncertainty from the minds of graduate students.
The third aspect of needs dealt with the question of
attracting a wider population of graduate students. This would
require the establishment of additional scholarships (10 for
the 1985-86 academic year) for foreign students.
The Sub-Committee also dealt with the make-up of graduate
students at UNI. The Sub-Committee felt that U~I should not be
chosen as a matter of locational convenience. We should stress
the strengths of some of UNI's graduate programs. This, coupled
with additional assistantships, would attract students of higher
caliber.

A Summary Report of the Graduate Counci 1 Sub-Committee
On Graduate Program Impact
Sub-Committee's Charge
This sub-committee has been charged with the consideration of
those matters related to graduate program impact as indicated in
the SCUPS report and in the response to that report by President
Curris. We have been asked specifically to reconsider present
policies ana procedures related to evaluation of graduate
programs, and to assess whether or not those policies represent
the best way to achieve the goals and objectives of the
University, the Graduate College, Academic Colleges, and graduate
departments as expressed or planned in the SCUPS and Presidential
reports.
The format of this report consists of two parts. The first part
will identify present policies and procedures related to the
evaluat1on of graduate programs. The second part will state
recommendations related to evaluation based on the
sub-committee's assessment of present policies and procedures.
Present Graduate Program Evaluation Policies and Procedures
The following policies and procedures, except for one, are
official University of Northern Iowa documents. For more
detailed information on each document please refer to original
report. The first document is entitled "External Departmental
Review Procedure.• This procedure became a formal document in
March of 1980.
The second document can be found in the UN! Policies and
Procedures Manual, pages 17-A-1 to 17-A-4, under the heading of
Academic Programs, Review Process for New or Expanded.
Specifically on page 17-A-3 under the letter D does this policy
address the issue of evaluation.
It states that "all new or
expanded programs will be subject to a post-audit after four
years of existence.
The thiro document can also be found in the UN! Policies and
Procedures Manual, pages 16-A-1 to 16-A-3, under the heading of
Academic Plans, Development of Long-Range. This document
indicates that the institution should be engaged in an on-going
review process, in the sense that review of programs should be
conducted and reports made on a periodic basis. Specifically,
the review should consider current academic programs in terms of
their quality, centrality, resource requirements, and anticipated
demand.

.
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Recommendation 14
We recommend that we don't become trapped in reviewing
programs to death. We support a formal system of
evaluation, but appropriate variances from that process
should be considered contingent upon individual program as
related to student population and other significant factors.
Recommendation 15
We recommend that all evaluations, from beginning to end,
should be communicated and coordinated with appropriate
interested parties such as: Department Heads, Academic
Deans, Graduate Dean, Vice President for Academic Affairs,
and the President.
Recommendation 16
We recommend that the department under review be completely
involved and responsible for the evaluation along with the
Academic Dean.
Respectively submitted,

Taggart Frost, Chairperson
Leroy McGrew
George Zucker

The fourth document comes from the Graduate College and its
official statement regarding its organization, functions,
structure, purposes, and responsibilities. This document became
official in October of 1983 when the Graduate Council approved
its acceptance. On page one of this document it says, "The
Graduate College seeks to maintain a healthy, vigorous, scholarly
program in close harmony with the undergraduate program and
commitment so as to mutually reinforce the goals of both and the
mission of the University." Under the heading of Graduate Dean,
on page 2, it indicates that one of the functions of the Dean is
to "provide imaginative leadership in monitoring departmental
programs and encouraging self-study to effectively maintain or
improve them."
The last document is entitled "Suggested Model for Preparation of
Graouate Program Reviews." The Graduate Council approved the
"processes and basic concept" of this model in June of 1978. It
should be noted that this document is intended to be only a set
of guidelines for departments as ~hey evaluate their graduate
programs. It is not an official document according to the
Graduate College. Each department should feel free to present
any other information, factual or evaluative, which they find
useful--or which they believe the Review Sub-committee would find
useful--in appraising their graduate programs.
Sub-Committee's Recommendations
The following recommendations are based on the sub-committee's
assessment of present evaluation policies and procedures.
Recommendation #1
It appears to the sub-committee that there's a significant
need to re-evaluate the present day usefulness of those
policies and procedures related to the evaluation of
undergraduate and graduate programs. Within this task, it
would be important to address the issue of standardization.
How standardized should the evaluation process be?
Recommendation #2
There appears to be a lack of awareness, among colleges, of
the existence of the evaluation documents. Therefore, we
recommend that the appropriate evaluation documents be
published together in booklet form and be formally
communicated and distributed to all colleges and
departments.
Recommendation 13
We recommend strongly that the thrust of all evaluations be
viewed as a positive process and as facilitative rather than
inhibitory. We acknowledge the importance of identifying
and confronting problems, but thereafter all energy should
oe directed to positive solutions and alternatives.

APPENDIX C

University Academic Calendar Guidelines

1.

A semester should contain a minimum of 75 scheduled instructional days
plus a final week. The first half and second half of the ser.~ester
should be . approximately of equal length.
If not of equal length,
the difference should be no more than 5 days, and the longer half
should be scheduled in the first half of the fall semester and
the second half of the spring ser.~ester.

2.

Final week should begin on 1·1onday and close on Friday. T~e lil:>r'aFy
s!tou~ ~Fe\'i E:le fer e)(teft~ee =flettf'S ~e=4'eekeA~ ~FieF te fi Aal & apd
Gt:Jf'i "~ fi-nal=weeko

3.

Comraencement should be scheduled on the Saturday follo\'ling finals
in the fall and spring semester. The summer commencer.~ent will be
held the evening of the final day of the summer session.

4.

The spring break should be in conjunction with Cedar Falls/Uaterloo
School syster.~s.
If Cedar Falls and Uaterloo are not coordinated,
UNI will schedule spring break in conjunction with Cedar Falls.
The spring break need not occur at mid-semester.

5.

The class schedule will begin on Monday with orientation/registration
to be held on Thursday and Friday prior to the start of classes.

6.

The approved academic calendar need not apply to special programs.
For example:
student teaching; internship; and courses sponsored
by Continuing Education and Special Programs.

7.

The academic holiday in the fall
The Thanksgiving vacation would be
Thanksgiving recess would begin at
prior to Thanksgiving and classes
the Monday following Thanksgiving.

8.

The fall semester (including final examinations) must end no later
than December 21. Commencement would be held no later than December
22.

9.

The first instructional day of the spring semester would be the third
Monday in January.

semester would be discontinued.
extended by one-half day.
The
10:00 p.m. on Tuesday evening
would resume at 8:00 a.m. on

